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THE ROLE OF THE PENINSULA BASE COMMAND (2D LOGISTICAL COMMAND) 
TG THE CUBAN CRIBIB, 1662 


I. ΒΏΦΑΡΥ 

The U. &. military response to the worsening American-Guban relations 
in October 1962 inched activation of Fask Force 125, a joint comannd 
organized under operational ccatrol of the Coammnder-in-Chief, Atlantic 
(CXMCLART). The Army elezent of ΤΆ 125 was placed under coperationsl] 
control of the Commanding General, 05 Continental Aimy Command (USCONARC), 
who was at the sam time designated Comander-in-Chief, Aruy Atlantic 
(CINCARLARE). 

A CURCARIARE logistical agent was needed in Plorida tc guarantees 
effective, rapid response to TF 125 administrative and logistical require- 
ments. Consequently, ARLARE ordered scti vation of the Peninsula Base 
Command (Pac). | The 2d logistical Command (c) WAS deaignated to organize — 
and operate the new PBC, with headquarters αὖ Opa Locka Air Force Base, 

& standby installation con the outskirts of Miami, Florida. 2d Logistical 
Command clesed Ope Locka on 26 October 1962 and became cperutional as 
PBC on 29 October 1962. 

The detailed mission assigned tc Peninsula Base Command is recounted 
in Figure 1. 

The Commanding General, PBC, was granted operaticnal contre! of all 
US Army administrative and logistical support forces in Plorida respcnsive 


t:. TF 12> requirements, with the exception of Signal units. 


1) USCONARC General Order 127, dated 29 October 1942 (SECRET). 


δ -)ξ- 5 


Centro. was exercised by PBC thr-ugh its Gmergen-y lperati:ns Center 
(OC), where point-to-pcint communications were established with all major 
subordinate elasents, higher headquarters, XVIJI Airborne Corpe, Third US 
Army (SUSA), and the Overseas Supply Agency, Mow Orleans (OSAH0). 

On 1 December 1962, the CG, BUSA, assumed operational control of all 
US Army Forces within Florida and demobilizatica cf forces was airected 
(Operation ROLL-UP). The CG, PEC, was delegated responsibility to effect 
the orderly and phased vithdrawal cf forces tc home staticns; guidance 
ves provided by CINCARIANT and CG, TUSA. Withdrewel began immediately 
ani was 83 per cent ccuplete within ten days. Ho. majicr problexs vere 
encountered. During redeployment, units returning to home stations were 
required tc plan concurrently for possible re-employment in Florida and 
were required to mintain a readiness posture for such poasible re-employ- 
ment after return to home stations. PBC planning included prcwision for 
renactivation.ef its operations on .ccamand. A.miniml.commgn’ and controL... . 
element remained at Opa Locka; minizum essential communication factiities 
and perscnnel remained threughi ut Flerida. Alt forces except thcse 
Hegigneted tc remain had departed fcr heme staticns by 15 December 1962. 
PBC ceased t= exist as a -unetioning activity -n 7 March 196}. 

II. ORGANIZATION x 

Tne urgency :. the Cuban gituation did π Ὁ permit eny list οὶ ἢ 
apd PBC was figme@fately ast int. tne στε ὦ prepering " r -perati ns 885 
a type Field Army Support Command (FASCOM). Notwithstanding the staging 

χουν, PBC's inv ivement wes an extension the pea etime CONUS 
administrative support system which suddenly vas required to gear fcr 
support of combat operaticns. PBC's immediate task was establishment ὁ 


sn efrective internal crgani cm ee 
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Readquarters, PBC, was formed ‘rom the directcrete staff cf δὰ 
logistical δεῖ. @sekaical services vere eliminated ae separate 
sections and vere absorted by the Birector of Supply, Msintenance and 
Services and utilized in appropriate functional areas, except for the 
Signal and Nedical Gections which were reised to directorate level, i.e., 
Director of Commintcations and Director cf Medical Activities (Surgeon). 
Pigure &. 

the asjor subordinate elements attached to FBC for operational 
contrel vere nine Aray Staging Ares Commnds (ASACs) located throughout 
Pleritas the 307th transportation Group (Movenent Cootrol)) the WE ἀπαψ᾽ 
Transportation Terminal Activity, 8. 5. Atlantic (USATTA, GEA); and the 
68th Modical Group. Figure 3 shova these major elements, vith further 
breakdown maming the location cf sub-elements. It alac indicates that 
coordination wae effected with TUBA end with the eupply end Maintenance 
“Command (860) of the US Arzy Materiel Command (AMZ). ΡΥ 

The ASACs were deployed to sir bases, one tc a base, ranging the 
length and breadth of Florida. The assigned missicn cf ech was to 
suppert deployment cf TF 125 fcrees or supplies and equipment Stated 
s:. succinctly, the mission assignment does n-t riveal the scope and 
ec mplexity «? th: -peraticn. @c varying degrees, it include? provisicnu 
© the entire spectrum οὐ ligisticsl and administrative support from 
quartering to pr: visicu cf cryptogrephic facilities, rim rdnance 
support tc preventive medicine. 


2/ Support Plan for STRAC OPlan 316-62 (U), BQ GUSA, 24 Oct 62 εἰ ΏΒΕΤ), 
and STRAC OPlan 316-62 (J), BQ ΧΥΙΣῚ Airborne Corps, 1 Oct 62 (TOPSEC). 
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The 507th Transportation Group {Movement Control) operated at ten 
different sites within Plerida. Its mission was to report and coordinate 
unt{t end resupply movramswts in FEC. 

fue US Army Transportation Yerminel Activity, 8. B. Atlantie 
(USASTA, SEA), vas established ani steffed at Port Everglades, com 
25 miles sorth of Miami, by personnel of the US Arny Prausportation 
Teruinal Command, Atlantic. tta mission uss to tranship units end equipe 
ment from Florida. Tne Port Bverglades fucility developed a capebiiity 
for leediitig 10,000 passengers ant 23,400 long tons of cangs per 24 hours. 
The texsinal complex included tvo bivouac sites, storage fcr approximately 
7,000 vehicles end necessary reil loading reaupa, dbeaching elites, and 
assccinted facilities. 

The 68th Medical Group vas the largest PBC gubordinate element. It 
included, -in aa@ditien-to Grom Headquarters, .four field hospitals, οὐ... 
surgical detachment, ons orthopedic detechment, one ambulance company, 
end one medical detachment. 

The maximm strength echieved by PRC was augmented by 8,025 indivi- 
tuals in 139 units. Headquarters, PBC, was eugmented by 33 «fficer and 
123 EM Millers on ὌΧ. Attached units vere augmented by 163 cfficer, 

21 warrant and 570 EM fillers on TOY. 
IIT. CONTROL 

BOC, the facility from which control wes effected, vas a function 
oy the PBC Directer £ Plans and Operations (D/P&O) and hed ar-und-the- 
clock representation from each functional srea. EOC consieted of ASAC 
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control, movement control, and suppiy cmtrcl. 
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fhe contro] structure is illustrated in Ngure 4. Direct ccmnni-e- 
cations vere evailable betueen all egencics. 

Initially, T? 125 Army requirements were to be directed to ARLART, 
who would determine the action agency. If PEC were the action egency, 
requirements would ve fumediately relayed to the EOC. If requirements 
could not be filled from within PBC resources, the matter would be 
directed to OGAHO. SNC would asaist with technical advice. Subsequent 
to initial stages of the cperation end after errivel of the Sth Logistical 
Command’ in the Corpe objective avea, it was anticipated thet ARLANT sight 
determine that certain TF 125 requirements should be levied directly upon 
PBC, rather than through ARLAN?. If this was decided, then 5th Logistical 
Command would levy its requiremsnts directly upon the PBC EOC. 

T¥. ADMINISTRATIVE AND LOGISTICAL SUPPORT 

Local. administrative. abt logistical, suppert,t.all Arey troops, ee gs. 

excluding TF 125 elements in Plorida, was planned in the manner shown 


in Figure 5. 

1. Central Financing and Supply. The TUSA was respcnsible fcr 
providing administrative support and certain L:gist'cal suppert (Class II 
and IV) to the ASACs. To do this, a central financing and supply agency 
was established at Fert Benning, Georgia. FEech ASAC requisiti-ned directly 
rrscm Fort Benning. The local air base -cmmander wus reapensible te pr-vide 
Class I supplies frem open allotment and Class III and Class IIIA supplies 

rom “unds συν: τοῦ ὁ him by PBC; he filled emergency requirements by 
local procurement. When these requirements c uld net be met at the 1l-cal 


sir bese, PEC would assist by obtaining supplies either frem Pe resources 


a 
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or through ΌΒΑ or δ). PEO was initially granted funds in the emount of 
$223,060 fre reallocation to the varios Sfiis. 

ἃ, Raste Supply Plan. se Wele enpty plan for this cpemticn is 
dinstvated ts Figure 6. EY 125 uattu deployed with five Gays supply for 
the pericd 5 to 5 4 3. from B+ 3 to D+ 22, αἱ pntemtio τασιφρῖν eas 
to be by air frae Ploride bases is the exounts chem ἐπ the figure; tris 
wes 6 ton days Sapply. The temages ccapste’ ware inter fount te be 
Θρυαδαῖναο- ' Gee φέχοϊ ship scheduled to arrive the objective exe from 

uit porte, other tun ὕχαιάβε porte, “σα D+ By Surface Σαραὰ wenls, 
comme σα B+ ke. cchaequent to Ὁ ὁ 12, worm) requisitioning wuld 
be in eftect. 

fie Ruergeney resupplies ware pse-positioned in the PRC base 
section. Rargenmay resupply capability was estadlished at Ops Locka fer 
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Ὁ. ΛΩΝ τυραν for Classes I eat TEX was availoble on 
call at Atienta Generel Depot and Clacs ¥ at Amnistcan, Aljabema. (It 15 
the opinion of 24 Logistical Command that at least one ad&iticnal resupply 
ceche should ksve been eotablished ip the Flsrida erea. Im this caches, 
selscted Clase YI and IV spere parte should have been included. ) 

32, Metical. The Oi Logistical Command Simgece Was pleced on 
airnectorute staf! level and given cpereticonal .ontrol «ver all medical 
eervice activities in Flirida. 

a. Ms@ical units. Tc accomplish the medical mission, the units 
ahown in Pigure 7 were provided. The greatest coneentration of madical 


eupport was at Opa Locke. 
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Ὁ. Evacuation and Hospitalization. Two phases were involved 

in the medical support plan: a pre-steging end staging phase and a post- 
staging phase. Figure § shows the two phases) the general medica) mission 
for each ase, and the method of evacuation and treatment of casualties 
from the objective arsa. Casualties vere tc be collected and evacuated 
by Tactical Air Cosmand (TAC) to PBC Opa Locka hospital facilities or 
Air Fores base hospitals. Kinimal treatuent was to be provided here and 
patients further evacuated tc TUSA hospitals. The majority of Aruy 
casuaities fran the objective erea vere to com to Opa Lleeka, be held 
there for 8 minimum time and then evscuated to COMUS named hospitals by 
the Military Air Transport Service (MATS). ‘UZA made two hespitel trains 
available fcr additicnal evacuation capability to COHUS hospitals. Some 
aircraft from the <bjective area would return to Orlando, where casualties 
would be treated oy the Air Force and evacuated by MATS. 

οὐκ δι ‘Castalty Estimiter:” The antftipated casualties in Figure 9 
give an idea of the mgnitude of the post-staging medice? support require- 
ment. Total casualty estimates were based cn experience factors ©“ Worid 
‘sy II and Keres fcr D-Day, D+ 5 ane D+ 10. Totals were accumlative; 
tigures are ‘or hespital casualties and d= not include thcge killed in 
action. 

V. PREPARATION AND TRAINING 
In preperation for the PBC miesion, the Commanding Generel 2d 

Logistical Command, visited XVIII Airborme Corps in late September t« 
co. Piinate plenning and ὃ: determine cperaticnal :cmcepts. In additi.n. 


selected members -f the 24 L-glaticel Command εἴδῖς visited USCONARC ‘cr 


similer purposes. eroary 
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Training vas initiated by PBC at the earliest possible mcment after 
ostablishwent in Florida. A series of “dry-runs” of critical aspects of 
the cperstions were held by subordinate elements of PBC under close 
monitoring by PBC. 

ABSCe were thoroughly rehearsed in 611 pbeses of their missions to 
insures perfect timing and complete synchrcmization of operations. Stand- 
by equipment was strategically spotted so that any hold-up coulé be 
immediately corrected. The transportation terminal activity in Port 
Bvergiades war reheersed vith the sass thorouginess as the ASACS. or 
particular value was the training received by terminal personnel in 
supporting the loeding, sovemsnt. and off-loading ΟΣ slementa cf the 
ist Armored Divisiou during the Zask Force Charlie operation (see Chrono- 
logy for 13, 18, 28 and 30 November). This alsc provided en opportunity 
 b0, WORh, 888 capability of the assigned type landing craft to handle the _ 
load programmed. 

Exercise MEDIC OPA LOCKA (see Chronology for 19 and 20 Rovember) 
was ἃ fulledress rehearsal cf medical evacuaticn plans. SUN SHADE I 
(8.6 Chreniligy fer 17 and 22 November) provided a vehicle fcr testing 
the ability cf the ASACe tc support a tactical deployment οἱ troops. 

VI. PROBLEMS ARD CONCIUSTONS 

Majer pr.biems enccuntered by PBC during ths Cuban crisis are 
identified and discussed in thia section. Other problems cf lesser 
Mp rtanes ar- set :crth in detail in PBC After Action Report. 

1. The commander of the logistical support element (PBC) must have 


reedily available tc bim all of the suppert units and facilities which 
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constitute the means whereby he is capable of achieving hia missicn 
effectively and preaptly. In addition, the unite and agencies involved 
mst be informed clearly end wusistakebly of the relationships that exist 
between themselves and the cther logistical elements including the comand 
element iteeif. During the period covered by thia report ea misundcerstand- 
ing existed at WHATTA, SEA, concerning its relationship to PEC and to ite 
usual next higher headquarters (USATIC, Atlantic). This misunderstanding 
was never resolved, and its importance was not generally eppreciated. 
The logistical elemsnt mist be responsive to the demands of the supported 
units “Pais type of responsiveness to ccebat requirements cannot be 
achieved without a common understanding cf the ccumand relationships 
isvolved δυό without clear clannels and lines of authcrity among and 
between eli echelons of the icgistical organizaticn. The ASACs present 
on smanpis of transfer of jurisdietion Guring the c2eraticn. Initially, 
the AGACS vere established and controlled by TUSA and were visualized ‘as’ 
a temporary cperaticn. When it became apparent that a single logistical 
executive and co rdinatcr was requir:d tc suppcrt TF 125 in Flcrida, PBC 
vas established tc. Στ Δ. that r le. Fesponsibility for cperaticn of 
the ASACs was then transferred ἔχοι ΤΌΞΑ tc PBC by CIRCARLANT. This 
transfer of jurisdiction after the ASACs had bec me cperativnal caused 
administrative readjustments and ».mmend realisnments. 

2. Responsiveness to c:mmand and tc supported units is linked in 
some iastances tc availability cf perscnnel and equipment. Automatic 
data processing equipment fur meny uses, ini luding inventcry contr 1. is 
essential. Effective command commmnicaticna is also a fundamental need. 


The signal platoon organic tc 2d Legistical Command during the period 
grease 
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covered by this report was incapsble τα pr-viding required signal suppcrt 
due to inmndsquacy of the TOE. The organization established in draft TO 
11-3378 appears tc provide a ccmemicetions capability corresponding more 
realistically to the needs encountered by PRO. The signal squipmsnt 
authorized throughout the ccemsand must be compatible, and there must be 
sufficient equipment evailable to insure that subordinate units with 
identical signal requirements are provided identical signal squipmeat. 
To most FBC's signal requirements, CIWCARIANT ettached the 529th Bignni 
Conpehy. from Fort Carson, Colorado. to PEC on 27 October ig62. PRC's 
existing internal signal platccn wes used as sugaentation for the 529th 
Signal Company. 

3. A mumber of problems vere caused by varicus Limitations in the 
logistical commend TOs. These difficuitics were further complicated by 
the fact thet the command was not originally at 85 per cent of deployable 
“strength, which te an abaclute requirement. In addition, it mst be 
remembered that enlisted pers:nnel in a icgistical ccmmand are assigned 
py NOS tc specific duties requiring specialization. The TOE makes no 
pr viSion fer required h.usvkeeping p:rsennel. {38 24ehcur peraticn 
tc provide guaris, Kitchen police, and sther h-usckeseping details. 
Appropriate augmentaticn w.uld @.ive this problem. TCE changes which 
ἃ make major c.mtriodub ns ὦ capauilltivs © 5 the command Colley: 

@e An aviativn secticn inciuding flight detachment 19 necessary 
augmentation Ὁ.. facilitate lieiscn, control and co rdingtion. 

do. The Lugistival command stafi mist include an air delivery 
specialist who can deal effectively with both airdrop and sir-landing 


peraticns. eorart 
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ς. The directorates must be enlarged τ provide great planning 
capabilities. 

4. A signal supply and maintenance company (ΤῸΣ 25.570} should 
be msde available tc any logistical ccumend apleyed as a base command. 
fais company should hewe an established bese stock and exchangs float 
based upon equipment density. It can then provide direct support tc the 
bage cceiplex. 

ἃ, Logistical organizations must be carefully tailored to fit the 
anticipated requirements and thus, to be able to provide balanced resa- 
ponsivyeness to the forces provided. For the exme reasons, bese éeveicp- 
ment planning mist be undertaken immediately after plen approvel. 

5. Load lists and Tdes of all unite mst be carefully screened to 
insure that items which are not needed ere eliminated. This vill reduce 
transportation requirements and relieve δος units cf unnecessary burdeve. 

6. The lisiscn representatives of the SMC, the OSANO, the Petrolewa — 
Center, and DEMS provided valuable assistance. Definite advance arrange- 
IMents should be made fcr such representation in eny ccamarable situaticus 
in the future. In additicn, continuing liaison mist be maintained between 
eli agencies anc headquarters ccncerned. 

7. %In some. instances, overclessificaticn <f dccuments required the 
uge of special-handling methods which were nct realistically justified by 
the texts -f the d.cuments. In some cases cveiclassivicaticon lead τς 
delayed transmissaiun cf the documents. Procedures ὃς. insure that over- 
lassificaticn dces not .ccur are cf great importance, as are eny pr-ced- 
ures designed tc limit signal traffic tc actual essentials. 

8. Deployment plenning fcr logistical elements must be ccnsistent 
with prcegrammed utilization end anticipated suppert requirements in order 


tu provide comtinuocus and uninterrupted Support | capability. 


με ἢ 

9. The eatablishment cf PBC was accompanied by hcusekeeping pr<-biems 
ths solution of vhich required diversion of effcrt fram other missicas. 
Besically, the problems resulted from the unsatisfactory condition of 
facilities existing im Opa Locka AVS. Billets required rebebilitetica 
to beccms usable, messes vere unequipped. commnications end treasportation 
factli¢ies did not correspond to needs, and morela-type facilities were 
unavailable initially. 

10. large musbers of enlisted personne] and many officers (fillers ) 
did not heave an appropriate degree of clearance. his compounded the 
difficulty cf receipt, bending end trensmission of the large volume cf 
classified ccumamications received end dispatched. Partial amekioraticn 
was achieved by the granting by COHARC to 0G, PEC, of authority to grant 
emergency interim Top Secret clearances baced on final Secret clearances. 

12. ASACs vers established initially for a short-term operation. 
Their staffing, maintenance capability aod supply levele were.inadequate ... 
to the requirements of a mission of the duration of PEC. 

12. Several ASACs had available t:: them initially TC type S-P, M-127 
trailers. These were not compatible with the ccnfiguration cf the C-130 
sircraft with which they were tc be utilized. iute in the 2peraticn, 
engineer type, low bed M-127 trailers which are ccamatible vere made 
avallabie. 

15). There was incensistency in tne pr.visi.os «i the wrders under 
which augmentstion personnel vere dispatched tc PBC and attached units. 
Tn: greateat inconsistency. end ne which had en adverse errect con wm-rele. 
e-ncerned authorivaticn of per diem. In many instances personnel were 
suthorized saximm per diem payments while others were authcri-ed none. 

ik. Prom the training exercise developed by Task Force Charlie and 
dry-runs, it became spparent that the amumt cf amphibious lift with 
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avrosa~-the-beach capability was not sufficient tc trunsport the ec: mbat 
elements. This is besed on ccasiderations cf turn-eround, th: dearth of 


unloading sites, end the age and speed of vessels provided. 


The 26 Logistical Command wes alerted to sove to Ope locka APPZ, 
Ploridz, to support OPlan 316-62. Outload plans were implemented, ΟὝΣ ας 
were loaded, personsel were given records checke and final type immmisze- 
tions. Ail personnel who vero eierted for immediate shipasnt to Floride 
were given information only of a newd~tockeow basis. 

fn advance party of 5 officers onl 6 EM vas alerted to be prepared to 
wove to Opa Locka on 23 October. All ctier permommel of the ad logistical 
Command at Fort Lea were pleced om six-hour alert. Contimious 24-hour 
cpsration was initiated end maintained. Perscmmal requisitions vere pre- 
_parea and Sispatcned, to CORARG for action. ΣᾺ Cold. ΒΕ, Morrison, dra, 
Signel Officer, departed Fert lee under orters from Brig Cen Β. G. Unvisson, 
Commanding General. 2d Logistical Ccaamand, tc locate ἃ Command Post εὖ 
Ope locka, Florida. | 

23 October 

An advance party cf 5 cfficers and 6 EM departed Fort Lee by air for 
Ope L.cka. Conmercial messing and billeting facilities were pre-ured fer 
the advance party and arrangements were made for similar racilit.<s at Ope 
Locka. Some personnel on six-hour alert at Fort Lee were advanced to fcure- 
hour alert stetus. In preperation fer the advance purty and the main Ὁ ἂν 
which was scheduled to arrive at Opa Locka vithin the next few days, Provost 
Marshal representatives began ccntacting local law enforcement agencies and 


initiated security checke of on-site facilities. 
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PENINSULA BASE COMMAND 
MISSION 


PROVIDE NECESSARY LOGISTICAL AND ADMINIS- 
TRATIVE SUPPORT TO TFI25 AT INSTALLATIONS 
IN FLORIDA IN ACCORDANCE WITH THE PLAN 

AND MOVEMENT SCHEDULE OF STRAC OPLAN 

3|6- 62 (REVISED). . 

_ RECEIVE, STORE, RIG AND OUTLOAD AS REQUIRED, 
EMERGENCY SUPPLIES AND AERIAL RESUPPLY. 
_ SUPERVISE AND COORDINATE THE MOVEMENT 
OF REPLACEMENTS AND WEDICAL . EVACUEES. 
_ PERFORM SUCH OTHER TASKS AS MAY BE 
ASSIGNED BY CG, USCONARC/CINCARLANT. 


Figure ! 
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— JZ REQUIREMENTS 
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SECRET 


LOCAL. ADMINISTRATIVE & LOGISTICAL SUPPORT 


SOURCE OF SUPPLY 


CLASS I LOCAL, AFB 
CLASS If LOCAL AFB 
QASST &.IZ FT BENNING, GA 
GLASS X FT BENNI 


EMERGENCY | ve 
LOCA! PROCUREMENT 


THIRD 
US ARMY. |. 
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SECRET 
BASIC SUPPLY PLAN © 


ὃ D+ 5 


WITH TROOPS — 


pts. ᾿ D+ 
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ΑὔΤΟΜΑΤΙΟ AIR FROM FLORIDA 


“BASES 
APPROX CLI SANFORD - 3,000 TONS 
ID DAYS CLIT Me ΟΟΥ̓ - 14000: TONS 
SUPPLY | . CLM OPA LOCKA - 25,0100 TONS 
D+8  D+42 


οἰ AUTOMATIC SURF RESUPPLY. BY-PASS 
FLORIDA. FROM GULF PORTS 


APPROX: CLE. 24.900 TONS - 

J0DWS  .. LM amo TONES - 

SUPPEY ὁ cL Seong TONS = ΕἸουκε, 6 
ΕΞ ean ἘΞ ΝΕ : ΠΗ 


PBC MEDICAL UNITS 
PBC SURGEONS OFFICE HQ PBC OPA LOCKA 


68TH MEDICAL GP WITH ATCHD UNITS 


SD FIELD HOSP. 400 BED SPLIT TO SUPPORT 5 ASACS (PATRICK, 
RIC COY, TYNDALL, ESLEY & SANFORD 
[2TH FIELD HOSP 400 BED OPA LOCKA 


ISTH FIELD HOSP 400 BED ΟΡᾺ LOCKA 
47TH FIELD HOSP 400 BED ΟΡᾺ LOCKA 
SS6TH ΑΜΒ CO SEP ~ OPA LOCKA 
PROV EVAC DET(BUS AMBULANCE) OPA LOCKA 
CEN SURG TEAM OPA LOCKA 
_ GRTHOPEDIC TEAM OPA LOCKA 
S7TH BLOOD LAB ss OPA LOCKA 


TOTAL MEDICAL STRENGTH 1025 
MEDICAL OFF 49° 
NURSE 48 


SEGRET F iGuke 7 


39 
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SECRET 


PBC MEDICAL SUPPORT PLAN 


I PRE-STAGING ἃ STAGING MEDICAL CARE OF ALL ARMY PERSONNEL 
PHASES* | IN ASAC'S IN CONJUNCTION WITH USAF 
MEDICAL SERVICES. 
I POST-STAGING PHASE: : | 
os... EVACUATION & HOSPITALIZATION 


CONUS 
OBJECTIVE AREA : PBC - NAMED HOSP | 
USAF COLLECTS GIVES -«-« 68TH _ MED GP OPA LOCKA THIRD US ARMY 
EMERGENCY TREATMENT - 00 FIELD HOSP BEDS yest as a? HOSPITALS 
LOADS PLANE EVACS τς πε 250 CIVILIAN BEDS—Ar Ἐνδν 
TO PBC ---τ- ένα Τὰ ; 
USAF ORLANDO 7 er 
+500 FIELD HOSP BEDS” 
AF BASE HOSPITAL 
SECRET Ficure 9 
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MEDICAL PLAN 
-POST-STAGING PHASE 


S-7%3-GS 


CASUALTY ESTIMATES: at 
“D-DAY ~—_ D+ 5 ##* D +10 
FROM WEST ZONE 2,400 7800 {0,100 
(HAVANA) — Ξ 
ARMY 8. MARINES ; 
FROM EAST ZONE 600 [,238929 Ι.900 
(GATMO) | : 
MARINES. . a 
TOTALS | 3,000 9,080 12,000 
(ACCUM) ie : 


F/Gure 9 


UNCLASSIFIED — 


